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Mission: To assist people with disabilities to achieve their maximum level of independence.




To the WE Community

Investor and philanthropist Ron Conway once said, “I believe that we all have a responsibility to
give back. No one becomes successful without lots of hard work, support from others, and a little
luck. Giving back creates a virtuous cycle that makes everyone more successful.”

Every year, especially this one, WE focuses on the cycle of giving back - bringing jobs and
opportunities for growth to the people we serve; giving businesses the opportunity to thrive
through our contract services; and offering supporters a way to donate to a cause.

H NANCI AL HI GHLI GHTS

As with last year, this one has been a difficult one financially. We did not receive a large number of
participants back until the end of the year; subsequently, program services revenue was lost.
However, our contract sales increased by 20%. The Unemployed Philosophers Guild contract
proved to be our largest new contract and they continue to provide work for our participants.

OPERATI NG HI GHLI GHTS

This year, we began our “WE University” initiative. We hired an Activity Coordinator to jumpstart
this program. Classes have included: Social Behavior, taught by Brandi Hancock our Activity
Coordinator, reviewing and reenacting real life scenarios on what it is like to live in a world with
different personalities. Independent Living, taught by Shalonda Williams our Associate
Professional, teaching respect and personal responsibility. Japan comes to America, taught by
Shaniqua N. Bizzell, professor of Yamaguchi City University. The class consisted of basic
salutations and common courtesies. The participants also had an opportunity to design a
bookmark with their names written in Japanese Script as a take away from the class.

IOOKI NG AHEAD

We are excited about additional work opportunities, including working with antenna leader Mohu.
We have packaged and shipped 38,000 boxes to date and orders are not slowing down.

No matter what premise you believe in, [ believe you reap what you sow, and we have been given a
responsibility of giving back. As President of the Board of Directors, | am excited to be a part of an
organization that gives just as much as it receives.

Kim

Kim Burchell,
President, Board of Directors




2016-2017: CIRCLE OF GIVING

Gl VI NGI BRA@WWKGH WORK

Through the sub-contracting services of Wake
Enterprises, contract work is brought into our
facilities. The people we serve, including those with
autism, learn how to work through completion of this
contract work. Participants receive valuable job skills
while completing contracts for local businesses. They
earn a paycheck for the jobs they complete and gain
valuable work skills.

One job that we are especially proud to complete is
the National Autism Association’s Big Red Safety Box.
The people we serve are directly involved in helping
save lives.

In North Carolina, there have been two wandering-related deaths in the last year - both young
children with autism. The purpose of the NAA’s Big Red Safety Box is to reduce the risk of injury
and death relating to wandering in individuals with autism.

Our individuals build and pack the boxes with items that provide families with critical tools, such
as door/window alarms, wearable identification, stop sign prompts, safety decals for the home
and vehicle, safety wristband, identification kit, and a booklet with emergency forms, social
stories, schedule strategies and more.

NAA's Big Red Safety Box is a free resource from the National Autism Association for families
impacted by autism and over 40,000 have been shipped to autism families across the U.S since
2011.

Since 2016, Wake Enterprises has packaged and shipped 12,000 of these boxes.

Through the efforts of the National Autism Association’s Big Red Safety Box, individuals supported
through Wake Enterprises, many whom have autism, are able to contribute to the health, safety,
and well-being of others with autism living within in our communities and the country.




Gl VI NG BACK THROUGH | NNOVATI ON AND

We have been partnering with the nOg Run Club for several years now. The nOg Run Club was
founded in August 2008 and became a 501(c)3
on February 17, 2011 and is dedicated to
promoting charity and charitable awareness
among runners and walkers of all abilities in
the Triangle. They incorporate a monthly
Charity Night in conjunction with their Monday
Run.

MONDAYS @ G:15 PM

RALEIGH BEER GARDE N

..xunning more than a tab

They not only come ready to run; they come ready to give. There is no other Run Club in the
Triangle that has this component. This model is truly unique and innovative. They use their Run
Club as a platform for philanthropy, which sets them apart from other Run Clubs in the area and
allowed many people from all walks of life to learn and give to organizations serving people with
disabilities.

Since our first meeting over seven years ago, the nOg Run Club has been responsible for procuring
$50,000 for Wake Enterprises (WE). Furthermore, the nOg Run Club has exposed Wake Enterprises to
countless number of runners and are NCARF’s 2017 Innovative Program of the year.

Gl VI NG BACK THROUGH WE

This year we served 259 participants. Wake Enterprises gives participants the opportunity to have
the highest level of independence. Through vocational training, participants learn how to work
together, stay on task, and address any limitations that might keep them from employment within
the community.

Below: Participants working on Elster

Benefits to Businesses...

Wake Enterprises provides a professional, economic
alternative for businesses that use sub-contract
services. By outsourcing, companies receive a
dependable workforce that provides quality work on
time. We work with large corporations, as well as small
business owners. We are here to meet all needs. We
also provide supported employment services, matching
people we serve with jobs outside of WE. For instance,
we have found great connections at companies such as
Comfort Suites, TGI Fridays, Target, and Bojangles.

NSF



Benefits to Communities...

WE Give, WE Live, WE Work, and WE Create. WE are about more than
work. WE are about all members of the community having a place.
Wake Enterprises relies heavily on community support, but also
manages to support our community in return. People we serve are
church members, athletes, and volunteers in their community.

Wake Enterprises is more than proud to have served this community
for 38 years.

Left: Billy, participant and athlete

WE and Me PARTICIPANT SUCCESS STORIES

x  Chris wanted employment outside of WE. She has been with
Comfort Suites for almost a year. In that year, her self-
esteem and self-awareness shot through the roof. She is
especially connected closely with her community partner
Lorena who speaks Spanish. Chris makes the effort to break
the language barriers for her to work with Lorena.

x  Through a grant-funded partnership between WE and the
City of Raleigh Arts Commission, we bring in local artists to
teach the people we serve varying art forms including visual,
theatre, and music. Elizabeth was very reluctant to
participate in our WE CREATE art program, but with her
involvement, she has broken emotional barriers of shyness
and anger and channeled her energy into her artwork.
Community partner involvement is important to the people
we serve and WE and overall makes our community a great Chris working at Comfort

P place to live. Suites

raleigh arts

COMMISSION




Sherrod was able to participate in our annual golf
tournament this year during the golf clinic. This was
something new to him and he was unsure if he would be
successful. Throughout the day Sherrod was able to play
golf and meet new friends. He was very excited when
returning to Wake Enterprises. He could not wait to tell
staff and peers all about his day. Sherrod cannot wait to
return to the golf course during the next tournament.

Lee has learned how to use the conveyor belt to package
soap. In the beginning, he was a little nervous about being
able to keep up the pace. As his 1:1 worked with him, he

J‘g‘% became more

|
proficient and

able to
continue to
meet his goals every day. Lee can build 66 boxes
in an hour. This is a great achievement from
packaging 20 boxes in the beginning. He is very
happy with his progress.

Participants golfing at tournament

Lee packing soap for Unemployed Philosophers Guild

Shirley left Wake Enterprises because of a medical illness. We were told that she would not
be able to come back because her health had declined and she was too weak to perform
work. Shirley was expected to lie her remaining days in a hospice facility. Shirley told the
doctors, her family, and her AFL provider that she was not going to hospice. Shirley
recovered rapidly and her health has
improved drastically. Shirley tells staff that
she wants to continues to work and attend
Wake Enterprises for as long as she can. She
is one of our oldest participants and has a
feisty personality. We are so happy Shirley
is back and thriving.

Shirley working on Tipper Tie




Revenue
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For a copy of our 990, go to www.guidestar.com or our website. To request a copy of our audit, call
919.714.6100.



http://www.guidestar.com/

2016 - 2017 Contributors

2016-2017 Sponsors

Bob & Susan Daly
Food Express
Walter & Kathy Weeks

First Carolina Bank

Norman & Betty Camp

2016-2017 Donors

Henrietta Adam

Martha B Ashby

Hal and Laura Averette
Sally Benson

Robert and Ann Brown
Norman and Betty Camp
Charles and Margie Case
Andrew L. Clark

Creech Import Repair, Inc.
Allan Deitch

Carneal Downey

Sarah Emanuel

Karen and Brian Galpin
Rich Greb

Sandra and Geoffrey Griffin
James E. Hill

Henry and Mary June Jones

TITLE
First Citizens Bank

WE ACHIEVE
Jones Insurance Agency

WE WORK
Colliers International Family of Bill White
Chris & Susan Lemmons Maureen Scott
Wayne & Gayla Gentry, Carneal & Toni Downey, Bill Teague

WE GIVE
Wyatt and Judy Buckingham

WE LIVE
Storr Office Environments

ALPHA Marketing, Inc. AmazonSmile Foundation
Pamela Ashworth Vera Askew

Bill and Carol Baker Beverly Diane Barnes
Ken Black Kay and Gene Boyette
Wyatt & Judy Buckingham David Butts (Chick Fil A)
Cardiovascular Credentialing International

Henry and Sue Casey Diane and Archie Chinnis
Anne and Charles Cochran Carol B. Cordes

Bob and Susan Daly Jim and Pat Davis

Ida Belle Dixon Jennifer Donnelly

Dr. Simonds Weight Loss Mary Lane Early

William Eyster III James and Susan Forcum
Wayne and Gayla Gentry Matthew and Jennifer Gibson
Steve and Debbie Greene John Griesedieck

William & Marsha Grimes Lorrie Hargreaves

Deborah Holt Noel Don and Kathy Hutchinson

Eric and Jenny Jones Jerry and Brenda Jones




Lindsay and Sanford Jordan  Sarah and Douglas Jurney John and Jane Kanipe

Kathy Kayser Thomas Keeley Timothy G. Kilpatrick
Thomas Krebs Julia P. Kron Mickey and Ann Ledford
Patricia B. Lee Chris and Susan Lemmons Mike and Claire Linker
Rexine Kelly Lloyd Perry and Deloriese Lockerman

Pat and Joe Logan Kerlin Lynch Alexander and Carolyn MacFadyen
Manning, Fulton & Skinner, P.A. Attorneys at Law Larry and Linda Marsh
John and Frances McClain F.W.and Ann McCracken Frank and Cathy Mellage
Pamela and John Metcalf Hazel Frances Metcalf Ruth Metcalf

Jerry and Deborah Miller Devon and Hope Moore Tricia Noe

nOg Run Club Nancy and James Nutt S tephen Olshansky
Shirley and ] C Overcash Lisa and Dean Payne Evelyn Pearson

Terry and Sara Plyler Barbara Prillaman Glenda Quinonez

Bill Riddick Katie Rogers Walter and Judith Rogers
Tana and John Royal Joe C. Sabo Thomas Saieed

Patricia Ann Schafran Maureen Scott Stephen G Seymour
Shine Design, LLC Edward and Mary Ann Sinnema

Robert and Melissa Skiver Robert and Barbara Smith Drew and Judith Smith
Mary Jane St. Lawrence Margie Stephenson Norma Stidham

Jessie Taliaferro William ] Teague Jayne and Shan Teel
Casey Thomas John Tote Trailblazers Studios

Furman & Frances Updike Nick Wagner
Wake County Historical Society Board of Directors

Wake Services and Management Inc. F. Duane and Oshana Watkins
Matt Weeks Walter and Kathy Weeks Angie Welsh

Robert and Margaret Westmoreland Frances A. White

Aaron White Susan White Christy White

Dick White David and Judiann Wilkinson

Gary Williams Erik Williams Bobby Williams

Ed and Carol Willingham Rev. Bruce Worley Tom and Betty Jo Wright

2016-2017 In-Kind Donors

Hal and Laura Averette Acudata Burton Signworks
Carolina Vending R.A. Jeffreys Wicked Links
Quota Club

2016-2017 Corporate/Employee Campaigns
BCBS of NC “Your Cause” IBM Nationwide
Network for Good Truist UW of Greater Richmond & Petersburg




2016-2017 Grants

City of Raleigh Community Services City of Raleigh Arts Commission
Colliers International
Holy Trinity Evangelical Lutheran Church  Knights of Columbus Lamb Foundation of NC
Knights of Columbus Lamb Foundation Fuquay-Varina
Phillip & Frances Daly Charitable Trust U.S. Bank Foundation




Wake Enterprises, Inc. is a private, nonprofit organization committed to the vocational
and social development of people with developmental disabilities. WE offers vocational
and community-based services, supported employment, subcontracting services for local
businesses, and volunteer opportunities.

Mission Statement: To assist people with disabilities to achieve their maximum level of
independence.

Statement of Values: Wake Enterprises recognizes the value of each individual’s
contribution to his/her community.

Vision Statement: To assist our customers to achieve a higher level of success.

LOCATI ONS

Miller Building: 3548 Bush Street Raleigh, NC 27609
Southern Wake Location: 3333 Air Park Road Fuquay-Varina, NC 27526
919.714.6100 www.wake-enterprises.org

WE ACHI EVEONURHMDWBGH OA& \BARIVH TCE S

ADVP (Adult Developmental Vocational Program): Focuses on teaching work skills and
appropriate interaction in the workplace. Social and independent living skills are a
secondary focus. Participants earn a paycheck while simultaneously learning necessary
skills to be employed.

Supported Employment: Participants work with an Employment Specialist to attain and
maintain jobs and work for pay in an integrated setting. We provide support and training;
the people we serve provide the hard work and dependability.

ICF/IDD (Intermediate Care Facility) Day Services: This funding source is similar to
ADVP; however, staff/participant ratios are smaller due to the intensity of participant
needs.

Modules: Training Modules are set up to provide a variety of options that create a
stimulating environment for people served and is driven by the individual’s person-
centered plan.

Innovations: This Medicaid waiver provides one-to-one or small group services to people
with more intensive needs.
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http://www.wake-enterprises.org/

Leadership

BOARD OF DI RECTORS

Kim Burchell, President Deborah Holt Noel, 1st Vice President
Lorrie Hargreaves, 2nd Vice President Wayne Gentry, Secretary

Katie Rogers, Treasurer Walter Weeks, Executive Director
Dixie Blackmon Wyatt Buckingham

Betty Camp Norman Camp

Susan Daly Rich Greb

Aaron White John McClain

ADMI NI STRATI VE TEAM

Henry Casey, Production and Procurement Director
Karen Coffey, Program Services Director
Oshana Watkins, Director of Administration

Walter Weeks, Executive Director
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